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ABSTRACT &y

The book, Research on Financial Internal Control Innovation from the
Perspective of Business-Finance Integration, is rooted in the practical needs of
corporate transformation in the digital economy era. It systematically explores
the deep synergy between business-finance integration and financial internal
control. Comprising eleven chapters, the book constructs a comprehensive and
multi-layered innovation system covering theoretical foundations, environmental
changes, process innovation, information support, risk assessment, supervision
mechanisms, performance evaluation, shared services, and intelligent technology
empowerment.

It elaborates on breaking down the barriers between traditional finance and
business departments. By reshaping organizational structures, re-engineering
business processes, and applying emerging technologies such as Big Data and Al,
it facilitates a shift from "after-the-fact supervision" to "real-time control" and
"value creation." Through the analysis of synergistic controls in key areas like
procurement, sales, and production, and the exploration of risk management within
Financial Shared Service Centers (FSSC), this book provides scientific theoretical
guidance and practical references for enterprises to enhance governance and risk

resilience.
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PREFACE i

With the intensification of global economic competition and the rapid
advancement of information technology, the corporate environment has undergone
profound changes. Traditional financial internal control models often focus on
the accuracy of accounting and asset security. This "siloed" management is
increasingly struggling to meet the demands for value maximization and real-
time decision-making. Business-Finance Integration, which embeds financial
management into the entire life cycle of business activities, has become an
inevitable choice for refined management and strategic transformation.

The original intention of this book is to explore how to reconstruct a more
flexible, real-time, and forward-looking financial internal control system through
theoretical innovation and technological empowerment. The core argument is that
internal control innovation is not just an upgrade of tools, but a transformation of
management philosophy. Internal control should act as a "booster" for identifying
risks and optimizing resource allocation rather than a "stumbling block."

Despite the author's best efforts, errors and omissions are inevitable. We
sincerely welcome criticism and corrections from our readers.

Author
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