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ABSTRACT

Museums and the Public: The Path from Service to Symbiosis is an academic
monograph that systematically explores the evolution of the public role of
contemporary museums and the innovation of governance paradigms. Based on the
era background of high-quality development of public cultural services, the author
Yang Qiuyu deeply analyzes the theoretical logic and practical path of museums’
transformation from traditional “collection-centered” closed institutions to “public-
oriented” open, interactive, and empowering cultural platforms.

The book consists of ten chapters, featuring a rigorous structure and detailed
content. Chapters one to three establish the theoretical foundation, trace the
historical evolution of museum public services, elucidate the philosophical origins
of the “symbiosis” concept, and clearly outline the core essence of transformation
by comparing the two paradigms of “collection-oriented” and “public-oriented”.
Chapters four to seven focus on practical innovations, systematically discussing
how to translate the symbiosis concept into concrete actions from dimensions such
as public participation mechanisms, deepening educational functions, integrating
digital technology, and collaborating with cultural and creative industries. The
book not only proposes innovative models such as “participatory exhibitions” and
“community co-construction”, but also delves into cutting-edge topics such as
the construction of smart museums, optimization of immersive experiences, and
cultural IP operations. Chapters eight and nine embody the unity of humanistic care

and scientific governance, specifically discussing service guarantees for special



groups such as the elderly, youth, and people with disabilities, and constructing
a symbiotic museum evaluation system centered on public satisfaction. The
final chapter looks to the future, proposing that museums should strive to build
a cultural symbiotic ecosystem that is equal, mutually beneficial, dynamically
evolving, and sustainable, driven by globalization and technological innovation.
This book combines theoretical depth with practical breadth, drawing on international
advanced experience while providing a profound analysis of local Chinese cases. It
serves as a valuable theoretical reference and practical guide for museum workers,

public cultural policy makers, and researchers in related fields in the new era.
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PREFACE

In the 21st century, museums have long transcended their traditional roles
as “treasure houses” or “warchouses of knowledge,” increasingly becoming vital
public spaces that connect history with the present, individuals with communities,
and culture with society. The public is no longer content with passively “viewing”
exhibits; they yearn to be co-creators of meaning, active participants in culture,
and builders of their communities. This profound shift is driving a fundamental
global transformation in museums—from “service” to “symbiosis.”

This book was conceived against this grand historical backdrop. Its central
concern is this: How can museums move beyond their role as unidirectional service
providers to build a new kind of relationship with the public, communities, and
society at large—one characterized by equity, mutual empowerment, and shared
growth? This “symbiotic” relationship is not mere interaction or participation; it is
a deep-level co-creation of value and co-construction of an ecosystem. It demands
that museums fundamentally reshape their values, workflows, and evaluation
systems.

This work stems from the author’s years of observation and reflection on
the front lines of museum practice. We have witnessed significant progress in
many museums regarding digitization and educational programs, yet deep-seated
conceptual barriers persist. The security of collections and academic authority
sometimes still override public experience. Performance evaluations often over-
rely on “hard metrics” like visitor numbers, neglecting “soft outcomes” such as
emotional connection and behavioral change among the public. This disconnect
often renders museum innovations superficial, failing to truly touch people’s
hearts.

Therefore, this book attempts a thorough “deconstruction” and

“reconstruction” at the conceptual level. We explicitly argue that the ultimate



mission of a museum should not be merely to “guard treasures,” but to “ignite
sparks of thought.” The value of a collection is not inherent; it is continuously
activated and regenerated through every dialogue, gaze, and sharing moment with
the public. Based on this premise, the book systematically articulates three critical
transformations: first, a value shift from “collection-centered” to “public-centered,”
placing human experience and growth at the heart of the institution’s mission;
second, a role transition from “control and management” to “empowerment and
guidance,” transforming the museum into an open platform that inspires creativity
and fosters dialogue; and third, an upgrade from linear service provision to the
construction of a virtuous-cycle ecosystem, where museums, the public, and
communities form a mutually nourishing, spiraling-upward value network.

To support this grand narrative, the book employs an interdisciplinary
research methodology, integrating theoretical perspectives from museology,
sociology, education, communication studies, and management, complemented by
numerous case studies from both domestic and international contexts. From the
design of participatory exhibitions to the creation of barrier-free environments,
and from the application of smart technologies to the synergy of the cultural
and creative industries, each chapter strives to translate abstract concepts into
actionable strategies.

We are fully aware that this transformation from “service” to “symbiosis” is
a profound systemic change, full of both opportunities and challenges. It requires
museum professionals to possess unprecedented openness, a spirit of collaboration,
and innovative capabilities. This book does not aim to provide definitive answers
but hopes to serve as a catalyst, sparking broader discussions and explorations
about the future role of museums. We hope this work will offer a valuable
intellectual map for colleagues dedicated to building more inclusive, vibrant, and
resilient public cultural spaces.

Due to the author’s limitations, errors and inadequacies may inevitably exist

in this book. We sincerely welcome readers’ critiques and suggestions.
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